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SWT
BACK TO BASICS







▶ Sponsors are ultimately responsible for the health, safety and wellbeing of program 
participants
▶ Monthly check-ins
▶ Health-insurance
▶ Job vetting and placement, including second jobs or replacement jobs
▶ Program orientation

▶ Strong relationships with host employers, overseas representatives, Department of State, 
and the community

▶ In case of any issue involving a participant, contact their sponsor first
▶ 24/7 support

▶ Department of State 24/7 emergency line

ROLE OF THE SPONSOR



Employer Responsibilities

▶ Employers must obey the law and follow program rules.
▶ Pay staff properly
▶ Update sponsors when students arrive or when there are 

problems
▶ Recognize the importance of cultural exchange
▶ Set expectations appropriately
▶ Participants must be able to get to work: bike, walk, 

public transportation, or employer-provided 
transportation



What’s 
ISOP 

&
What’s 
A CSG?

To embrace the exchange visitors in their community, thereby 
enhancing an exchange visitor’s overall experience by helping to 
ensure their health, safety and welfare and providing connections to 
the community to promote cultural exchange

● Local support from Chamber of Commerce, community leaders, 
host employers and sponsors

● Act as local advocate for SWT program concerns
● Provide resources and information to participants, including local 

safety information
● Host orientations and welcome sessions, other cultural activities
● Host community forums to educate local employers and residents

Goal of the Community Support Group



BEST PRACTICES / SHARED 
IDEAS

Educate your community on the purpose of the SWT program & Build Support for Community Support Group

Enhance Cooperation Among Community Entities & share information with involved parties and with other CSGs

Addressing Health Concerns



Organize Welcome Orientations & Increase Transportation Safety and 
Options in your community

Promoting and Organizing Events 

Arranging Transportation to Activities

BEST PRACTICES / SHARED 
IDEAS



CSG SUMMIT RECAP
Wisconsin Dells, WI
November 2017

Outer Banks, NC
November 2018







Housing Highlight in WI Dells

Seasonal workforce population is almost equal to number of 
permanent residents

•Special Seasonal Workforce Lodging License:

–Apply with city

–Planning commission looked at each location & Housing was Inspected by 
Housing/Building inspector and Fire inspector

–Appropriate exits, smoke and CO2 alarms, electrical up to code, 1 bed per 
person, locker size of laptop, wifi, basic kitchen appliances, general upkeep 
(carpet not too worn, bathrooms fixed up)

–Only rent to person for 6 months – families living for years and creating fire 
hazard with belongings as they accumulated things

–Hire inspector dedicated to enforcing housing ordinances

•Need to be near safe walking & biking paths
But How do you PAY for all THAT??

•Premier Resort Tax (PRT): state tax in tourism areas to help pay 
for infrastructure needed for visitors (5,500 population vs. 4 million 
visitors in summer) 

•Seasonal workforce is part of the infrastructure

•Use PRT  to give grants for employers that build housing

•Build a $2 million dorm- get a grant for up to $750,000

•$2 million dorm- house about 250 students





COMMUNITY 
PERSPECTIVE -
REHOBOTH ISOP

MARYANNE KAUFMANN



HOW YOU CAN 
HELP

• Work with a SPONSOR!

• Bicycle Off-season storage

• Volunteer at orientations

• Help organize orientations

• Items for reflective bags

• Volunteer at J-Day

• Transportation-Offer a ride

• OFFER HOUSING!!

• Financial support 
• Help purchase reflective gear

• Bike Lights

• Breakfasts at orientations

• Cultural activities


