WEEKS

FY23 DE Coast Nourishment
Rehoboth — Dewey — Bethany — S. Bethany & Fenwick Is.

WEEKLY PROGRESS MEETING #25 Agenda

USACE Contract: Contract No. W912BU23C0002
WMI Contract #: 13220115
Date/Time & Loc: 24 August 2023 @ 1000 hrs.
Join Microsoft Teams Meeting: Meeting ID: 270 462 350 673 Passcode: birQjh.
Principle Attendees:

USACE, WMI, Rehoboth/Dewey/Bethany/South Bethany/Fenwick Officials, DNREC, ER&M, Walters, Tide, Seismic,
OHI, GBA

Updated Dredge Schedule:
e Bullgang removed the subline landing pipes at Bethany and South Bethany on 7/23.
o Both pipes were pulled offshore and sank onto the bottom.
e Bullgang began removing the South Bethany Subline on 08/19 and finished on 08/20.
o South Bethany subline removed is in staging area in Lewes.
e Bethany Subline remaining.
e NTM was extended to September 15t

Crossovers:

e All crossovers are completed in Rehoboth.

e All crossovers are completed in Bethany Beach.
o Walkthrough performed on 08/18.

e South Bethany Beach crossover work began on 08/09.
o Vehicular crossover repair completed on 08/21.
o Pedestrian crossover repair completed on 08/22.

= Post and rope install remaining.

o ADA crossover repair began on 08/22.

Sand Fence Install:
e Sand Fence installation in Rehoboth Beach, Dewey Beach and Bethany Beach are completed.
e Sand Fence installation in South Bethany Remaining.
o Post installation began on 08.17.23

Demobilization:
e Fenwick:
o Damage to asphalt at southern end of parking lot.
= Payment repair remains under discussion.
e S. Bethany:
o Sand Fence materials are in the staging area.

Survey:



e As-Builts in progress.
o Beachfill work completed on drawings, remaining data to be collected (Bethany and South
Bethany ER&M work) is what is missing in As-Built drawings.
e DQM missing data sent to Jorge Beltran on 08.17.23.

Site Safety:

e S. Bethany staging area closed off to public monitored during work hours.
e Monitoring ER&M construction.

Action Items since previous progress meeting:
e None currently.

Discuss other business, as appropriate:




